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Ɣ 7R�EH�HVWDEOLVKLQJ�ZRUNLQJ�UHODWLRQVKLSV�GLUHFWO\�ZLWK�WKH�VWXGHQW�FRPPXQLW\�WKURXJK�

:LNLPHGLD�VRFLHWLHV��&DPSXV�$PEDVVDGRUV�DQG�)UHVKHUV�)DLUV�
�

�



7KUHH�\HDU�WDUJHW
Ɣ $�JURXS�RI�RXWUHDFK�HGXFDWLRQ�ZRUNHUV�QRZ�DSSRLQWHG�DQG�SUHVHQW�LQ�UHJLRQV�
Ɣ &DPSXV�$PEDVVDGRU�SURJUDPPH�H[SDQGLQJ�DQQXDOO\�DQG�WDUJHWLQJ�FRXUVHV�ZKHUH�

EHQHILWV�PRVW�LPPHGLDWH�
Ɣ 7KH�1DWLRQDO�&RQIHUHQFH�KDV�JURZQ�DQG�ZH�DUH�ZRUNLQJ�ZLWK����LQVWLWXWLRQV��

,QWHUQDWLRQDO�SDUWQHUVKLSV�DUH�EXLOGLQJ�
Ɣ :LNLPHGLD�8.�LV�SUHVHQW�DW�WKH�PDMRULW\�RI�PDMRU�QDWLRQDO�HGXFDWLRQ�FRQIHUHQFHV�DV�

VWDOOKROGHUV�DQG�NH\QRWH�SUHVHQWHUV�
Ɣ ([WHQG�WKH�:,5�SURJUDPPH�WR�LQYROYH�VHYHUDO�8.�LQVWLWXWLRQV�ZKLOH�DWWUDFWLQJ�PDWFKLQJ�

IXQGLQJ�WR�H[SDQG�SURJUDPPH�
Ɣ $�QDWLRQDO�DQQXDO�ZLNL�VWXGHQW�HYHQW��SRVVLEO\�DV�SDUW�RI�DQQXDO�FRQIHUHQFH�
Ɣ (GLWLQJ�:LNLV�EHFRPLQJ�LQWHJUDWHG�LQWR�VRPH�XQLYHUVLW\�FXUULFXOD�LQ�OLQH�ZLWK�86�SUDFWLFH�

�
)LYH�\HDU�WDUJHW

Ɣ :08.��LQ�SDUWQHUVKLS�ZLWK�WKH�VHFWRU��RIIHUV�D�UDQJH�RI�FRQIHUHQFHV�DQG�WUDLQLQJ�ZKLOH�
ZRUNLQJ�ZLWK�XS�WR����8.�LQVWLWXWLRQV�DQG�WKHLU�XPEUHOOD�RUJDQLVDWLRQV�

Ɣ :,5V�ZRUNLQJ�LQ�D�ZLGH�UDQJH�RI�8.�DFDGHPLF�LQVWLWXWLRQV�ZLWK�DFFUHGLWDWLRQ�DQG�
GHHS�LQYROYHPHQW�LQ�FXUULFXOXP�DFWLYLWLHV��:,5V�ZRUNLQJ�LQ�FROODERUDWLRQ�WR�VKDUH�JRRG�
SUDFWLFH�

Ɣ &DPSXV�$PEDVVDGRUV�EHFRPLQJ�VWDQGDUG�LQ�PDMRULW\�RI�8.�XQLYHUVLWLHV��6RPH�
DSSRLQWHG�WKURXJK�VDEEDWLFDO�SRVWV�

2WKHU�HGXFDWLRQ�SURMHFWV

7UDLQLQJ�WKH�WUDLQHUV
8VLQJ�WKH�UHVRXUFHV�RI�WKH�:08.�YROXQWHHU�EDVH�WR�GHYHORS�D�FRUH�RI�HGLWRUV�DEOH�WR�GHOLYHU�
KLJK�TXDOLW\�WUDLQLQJ�WR�D�UDQJH�RI�SHRSOH�IURP�QHZELHV�WR�VXEMHFW�H[SHUWV
�
2QH�\HDU�WDUJHW

Ɣ ���WUDLQHUV�KDYH�EHHQ�FUHDWHG�WKURXJK�D�SODQQHG�JUDGHG�DQG�VXSSRUWHG�SURJUDPPH��
7KH\�DUH�ZRUNLQJ�WKURXJKRXW�WKH�8.�WR�VXSSRUW�ZRXOG�EH�HGLWRUV�
�

7KUHH�\HDU�WDUJHW
Ɣ $W�OHDVW�����WUDLQHUV�DUH�DYDLODEOH�WKURXJKRXW�WKH�FRXQWU\�DEOH�WR�RIIHU�D�EURDG�UDQJH�RI�

WUDLQLQJ�IURP�QHZELH�VHVVLRQV�WR�VSHFLDOLVW�SURIHVVLRQDO�WUDLQLQJ�LQ�SDUWQHU�RUJDQLVDWLRQV�
�

)LYH�\HDU�WDUJHW
Ɣ $Q�HVWDEOLVKHG�WUDLQLQJ�SURJUDPPH�IURP�EHJLQQHU�WR�H[SHUW�LV�DYDLODEOH�WKURXJKRXW�WKH�

8.�

�

:RUNLQJ�ZLWK�WKH�UHVW�RI�WKH�HGXFDWLRQ�VHFWRU
�
2QH�\HDU�WDUJHW

Ɣ %XLOG�UHODWLRQVKLSV�ZLWK�HGXFDWLRQ�VHFWRU�ZLWK�D�YLHZ�WR�SURPRWLQJ�VWUDWHJLHV�LQ�VFKRRO�WR�
VXSSRUW�XVH�RI�ZLNLV�

Ɣ $GXOW�HGXFDWLRQ��$(��HVWDEOLVKPHQWV�RIIHULQJ�HGLWLQJ�WXLWLRQ�LQ�SDUWQHUVKLS�ZLWK�:08.�
�

�



7KUHH�\HDU�WDUJHW
Ɣ 7R�EH�D�FDWDO\VW�IRU�WKH�LQFRUSRUDWLRQ�RI�ZLNLV�LQWR�QDWLRQDO�HGXFDWLRQ�ZRUNLQJ�LQ�

SDUWQHUVKLS�ZLWK�UHOHYDQW�ERGLHV�
Ɣ :LGHVSUHDG�XVH�RI�$(�LQVWLWXWHV�DQG�RWKHU�ERGLHV�VXFK�DV�:RUNHUV�(GXFDWLRQDO�

$VVRFLDWLRQ�WR�GHOLYHU�HGLWLQJ�WUDLQLQJ�
Ɣ &RKHUHQW�PDWHULDO�DYDLODEOH�WR�HQFRXUDJH�WKH�XVH�RI�:LNLV�LQ�WKH�FODVVURRP�ZLWK�WKH�

VXSSRUW�RI�HGXFDWLRQ�LQVWLWXWLRQV�
�

)LYH�\HDU�WDUJHW
Ɣ :,5
V�ZRUNLQJ�LQ�D�ZLGH�UDQJH�RI�8.�LQVWLWXWLRQV�ZLWK�DFFUHGLWDWLRQ�DQG�GHHS�LQYROYHPHQW�

LQ�FXUULFXOXP�DFWLYLWLHV��:,5
V�HVWDEOLVKLQJ�FRRSHUDWLRQ�DQG�VKDUHG�ZRUNLQJ�SUDFWLFHV�
Ɣ $�GHGLFDWHG�PHPEHU�RI�VWDII�ZRUNLQJ�ZLWK�QRQ�XQLYHUVLW\�HGXFDWLRQ�VHFWRU�
Ɣ $Q�DQQXDO�FRQIHUHQFH�IRU�����HGXFDWLRQ�SURIHVVLRQDOV�
Ɣ (GLWLQJ�WUDLQLQJ�VHHQ�DV�D�FRUH�SDUW�RI�$(�,7�FXUULFXOXP�

�

7HFKQLFDO�,QQRYDWLRQ
'HYHORSLQJ�VRIWZDUH�DQG�WHFKQLFDO�VROXWLRQV�WR�H[WHQG�RXU�ZRUN
�
2QH�\HDU�WDUJHW

Ɣ 0DVV�XSORDG�WRROV�KDYH�EHHQ�GHYHORSHG�LQ�FRRSHUDWLRQ�ZLWK�RWKHU�FKDSWHUV�WR�DOORZ�DW�
OHDVW�RQH�PDMRU�DUFKLYH�FROOHFWLRQ�WR�EH�XSORDGHG�WR�&RPPRQV�

Ɣ 7KH�FRPPXQLW\�LV�HQFRXUDJHG�WR�ILQG�VRIWZDUH�VROXWLRQV�WKDW�VXSSRUW�WKH�ZRUN�RI�WKH�
:LNLPHGLD�)RXQGDWLRQ��:08.�DQG�LWV�FRPPXQLW\��1HZ�LGHDV�DUH�EHLQJ�FRQVLGHUHG�H�J��
IHHGEDFN�WRROV��PRELOH�SKRQH�HGLWLQJ�DSSV��FRPSDUDWLYH�OLWHUDWXUH�DSSOLFDWLRQV�
�

7KUHH�\HDU�WDUJHW
Ɣ 7KH�PDVV�XSORDG�V\VWHP�LV�EHLQJ�XVHG�E\�DW�OHDVW����ZRUOGZLGH�RUJDQLVDWLRQV�SHU�\HDU�
Ɣ $�SURJUDPPH�RI�GLJLWL]DWLRQ�LV�LQ�SODFH�ZRUNLQJ�ZLWK�D�UDQJH�RI�VLJQLILFDQW�DUFKLYHV��

ZKLFK�LV�OLQNHG�ZLWK�D�VLJQLILFDQW�PDVV�XSORDG�SURMHFW�UHODWHG�ZLWK�HDFK�RUJDQLVDWLRQ�
Ɣ 7KH�:08.�FRPPXQLW\�LV�ZRUNLQJ�FORVHO\�ZLWK�RWKHU�FKDSWHUV�WR�ILQG�VKDUHG�VROXWLRQV�

WR�SUREOHPV�HVSHFLDOO\�LQ�WKH�FRQWH[W�RI�VXSSRUWLQJ�QHZHU�:LNLPHGLD�FRPPXQLWLHV��H�J��
RQOLQH�YLGHR�HGLWLQJ�DQG�VXEWLWOLQJ�
�

)LYH�\HDU�WDUJHW
Ɣ $�VLJQLILFDQW�QXPEHU�RI�RUJDQLVDWLRQV�DUH�PDVV�XSORDGLQJ�WKHLU�DUFKLYHV�WR�:LNLPHGLD�

&RPPRQV�YLD�WKH�PDVV�XSORDG�WRRO�
Ɣ 7KH�SURJUDPPH�LV�ZHOO�HVWDEOLVKHG�ZLWK�RSHQ�VRXUFH�VROXWLRQV�OHDGLQJ�WR�D�VLJQLILFDQW�

LQFUHDVH�LQ�WKH�FROOHFWLYH�LQWHOOHFWXDO�ZHDOWK�RI�WKH�QDWLRQ�
Ɣ 7KH�:08.�FRPPXQLW\�LV�RIWHQ�OHDGLQJ�LQ�FUHDWLQJ�VROXWLRQV�WR�SUREOHPV�DQG�

FRQWULEXWLQJ�DW�D�VLJQLILFDQW�OHYHO�WR�WKH�GHYHORSPHQW�RI�RXU�ZRUN�LQ�ORZ�LQFRPH�FRXQWULHV�

0HPEHUV�DQG�9ROXQWHHUV
,W�LV�FUXFLDO�WR�WKH�JRRG�KHDOWK�RI�:LNLPHGLD�8.�DQG�RXU�PRYHPHQW�WKDW�WKURXJK�DQ�LQFUHDVH�LQ�
DFWLYH�YROXQWHHUV�ZH�EXLOG�WKH�HGLWRU�EDVH�DQG�ZLGHQ�LWV�GLYHUVLW\�

0HPEHUVKLS
:H�ZLOO�JURZ�DQG�QXUWXUH�RXU�PHPEHUVKLS�FRPPXQLW\�WR�HQVXUH�WKDW�WKH\�FRQWLQXH�WR�SOD\�D�YLWDO�

�



UROH�LQ�WKH�RYHUVLJKW�DQG�DFWLYLWLHV�RI�WKH�FKDSWHU��:H�ZLOO�HQGHDYRXU�WR�HQVXUH�WKDW�DV�PDQ\�
RI�RXU�PHPEHUV�DUH�DFWLYH��UDWKHU�WKDQ�SDVVLYH��PHPEHUV��DQG�WKDW�WKH\�FRPH�IURP�D�GLYHUVH�
UDQJH�RI�EDFNJURXQGV�DQG�IXOO\�UHSUHVHQW�WKH�:LNLPHGLD�FRPPXQLW\��SDUWQHU�RUJDQLVDWLRQV��DQG�
RWKHU�VWDNHKROGHUV��2XU�PDLQ�PHWULFV�KHUH�DUH�WKH�RYHUDOO�QXPEHU�RI�PHPEHUV��WKH�QXPEHU�RI�
PHPEHUV�SDUWLFLSDWLQJ�LQ�YRWHV�DQG�HOHFWLRQV��DQG�WKH�UHVXOWV�RI�PHPEHUVKLS�VXUYH\V�
2QH�\HDU�WDUJHW

Ɣ 7R�KDYH�FRQWLQXHG�WKH�FXUUHQW�JURZWK�UDWH�DQG�KDYH�����PHPEHUV�E\�)HEUXDU\������
Ɣ 7R�KDYH�GHYHORSHG�D�PHPEHU¶V�EHQHILW�SDFNDJH�WKDW�IROORZV�&KDULW\�&RPPLVVLRQ�

JXLGDQFH�WR�HQVXUH�WKDW�PHPEHUVKLS�IHHV�DUH�VWLOO�HOLJLEOH�IRU�JLIW�DLG�
Ɣ 7R�KDYH�GHYHORSHG�DQG�LPSOHPHQW�VWUDWHJLHV�WR�WDUJHW�ZRPHQ�DQG�PLQRULW\�JURXSV�
Ɣ 7R�KDYH�LQLWLDWHG�RXU�ILUVW�PHPEHUVKLS�VXUYH\�

�
�
7KUHH�\HDU�WDUJHW

Ɣ 7R�KDYH�������PHPEHUV�
Ɣ 7R�KDYH�HVWDEOLVKHG�UHJLRQDO�JURXSV�DQG�VSHFLDO�LQWHUHVW�XVHV�
Ɣ 7R�KDYH�DFKLHYHG�����"��PHPEHUVKLS�VDWLVIDFWLRQ�RQ�NH\�PHWULFV�

�
)LYH�\HDU�WDUJHW

Ɣ 7R�KDYH�������PHPEHUV
Ɣ 7R�KDYH�TXDUWHUO\�PHPEHU
V�PHHWLQJV�WR�DFWLYHO\�GHEDWH�WKH�WRSLFV�DQG�LVVXHV�WKDW�DUH�

PRVW�LPSRUWDQW�WR�:08.
V�DFWLYLWLHV�

�

0HPEHUVKLS�FRPPXQLFDWLRQV
&UHDWLQJ�UHJXODU�DQG�LQIRUPDWLYH�PHWKRGV�RI�LQIRUPLQJ�RXU�PHPEHUVKLS�DQG�VXSSRUWHUV�DERXW�
RXU�DFWLYLWLHV�
�
2QH�\HDU�WDUJHW

Ɣ $�IXOO�HYDOXDWLRQ�RI�WKH�FXUUHQW�PHDQV�RI�FRPPXQLFDWLRQV�KDV�EHHQ�FDUULHG�RXW�DQG�WKHLU�
HIILFLHQF\�KDV�EHHQ�PHDVXUHG�DQG�DQDO\VHG�

Ɣ 5HGXQGDQW�FKDQQHOV�KDYH�EHHQ�UHPRYHG�DQG�VXFFHVVIXO�FKDQQHOV�UHLQIRUFHG�WKURXJK�
JUHDWHU�YDULHW\�DQG�D�PRUH�WLPHO\�DSSURDFK�WR�WKH�SXEOLFDWLRQ�RI�LQIRUPDWLRQ�

Ɣ 7KH�PRQWKO\�UHSRUWV�KDYH�EHHQ�HIIHFWLYHO\�XWLOLVHG�WR�FRUUHVSRQG�ZLWK�H[LVWLQJ�VXSSRUWHUV�
DQG�PHPEHUV

Ɣ 5HJXODU�ORFDOLVHG�HPDLOV�DUH�EHLQJ�VHQW�GUDZLQJ�DWWHQWLRQ�WR�HYHQWV�DQG�DFWLYLWLHV�
Ɣ 7KH�:08.�ZLNL�LV�EHLQJ�URXWLQHO\�DQG�HIIHFWLYHO\�XWLOL]HG�IRU�FRUUHVSRQGLQJ�ZLWK�

PHPEHUV��SRWHQWLDO�PHPEHUV�DQG�PHPEHUV�RI�WKH�ZLGHU�FRPPXQLW\�
�

7KUHH�\HDU�WDUJHW
Ɣ 7KH�:08.�ZLNL�KDV�EHHQ�HVWDEOLVKHG�DQG�LV�EHLQJ�DFWLYHO\�XWLOL]HG�WR�VROLFLW�LQSXW�DQG�

IHHGEDFN�RQ�:08.
V�ZRUN
Ɣ ,Q�SHUVRQ�PHPEHUV
�IRUD�DUH�KHOG�DW�OHDVW�HYHU\�VL[�PRQWKV�

�
)LYH�\HDU�WDUJHW

Ɣ $OO�DFWLYLWLHV�DUH�EHLQJ�SODQQHG��LPSOHPHQWHG�DQG�DQDO\VHG�SXEOLFO\�YLD�WKH�:08.�ZLNL
Ɣ 0HPEHUV�IHHO�FRPSOHWH�RZQHUVKLS�RI�:08.�ZLWK�UHJXODU�PHPEHU�PHHWLQJV�WDNLQJ�SODFH�

WKURXJKRXW�WKH�8.�DQG�RIIHU�IHHGEDFN�WKDW�KDV�LQIOXHQFH�RQ�DFWLYLWLHV�

�



�

:LNLPHHWV
:LNLPHHWV�DUH�DQ�LPSRUWDQW�SDUW�RI�WKH�8.�:LNLPHGLD�FRPPXQLW\��EULQJLQJ�WRJHWKHU�ORFDO�
:LNLPHGLDQV�WR�WDON�DERXW�RQ�ZLNL�DFWLYLWLHV��RII�ZLNL�SURMHFWV�DQG�WR�JHQHUDOO\�VRFLDOLVH�DQG�JHW�
WR�NQRZ�HDFK�RWKHU��:LNLPHHWV�DUH�PDQDJHG�DQG�UXQ�E\�WKH�ORFDO�FRPPXQLW\��:LNLPHGLD�8.�
FDQ�SURYLGH�VXSSRUW�DQG�HQFRXUDJHPHQW�IRU�WKHVH�PHHWXSV�
�
2QH�\HDU�WDUJHW

Ɣ :08.�LV�SURYLGLQJ�VXSSRUW�IRU�DOO�FXUUHQW�ORFDO�:LNLPHHWV��HLWKHU�E\�SURYLGLQJ�:LNLPHGLD�
PHUFKDQGLVH�RU�ILQDQFLDO�VXSSRUW�DV�UHTXHVWHG��XQOHVV�WKRVH�:LNLPHHWV�GR�QRW�ZDQW�
VXSSRUW�

Ɣ :08.�KDV�VHHGHG�QHZ�:LNLPHHWV�LQ�DW�OHDVW�WZR�QHZ�ORFDWLRQV�
�

7KUHH�\HDU�WDUJHW
Ɣ 7KHUH�DUH�UHJXODU�:LNLPHHWV�HVWDEOLVKHG�LQ�DOO�PDMRU�UHJLRQV�DQG�WKH�IRXU�FRXQWULHV�RI�

WKH�8.�
Ɣ :08.�LV�HQVXULQJ�WKDW�DOO�&RPPXQLW\�PHPEHUV�WKDW�DUH�VHWWLQJ�XS�:LNLPHHWV�DUH�

RIIHUHG�VXSSRUW�
�

)LYH�\HDU�WDUJHW
Ɣ :LNLPHHWV�DUH�WDNLQJ�SODFH�RQ�D�UHJXODU�EDVLV�ZLWKLQ����PLOHV�RI�����RI�WKH�SRSXODWLRQ�
Ɣ :08.�LV�SURYLGLQJ�VXSSRUW�IRU�:LNLPHHWV�WKDW�DUH�LQ�QHHG�RI�WKDW�VXSSRUW��DQG�LV�DFWLYHO\�

SURYLGLQJ�VXSSRUW�IRU�:LNLPHHWV�LQ�UHJLRQV�WKDW�DUH�QRW�VHOI�VXIILFLHQW�

9ROXQWHHU�VXSSRUW
3UDFWLFDO�ZD\V�WKDW�PHPEHUV�DQG�YROXQWHHUV�FDQ�EH�VXSSRUWHG�LQ�WKHLU�:LNL�UHODWHG�DFWLYLWLHV�
�
2QH�\HDU�WDUJHW

Ɣ 5HJXODU�WUDLQLQJ�DFWLYLWLHV�DUH�RIIHUHG�DW�D�YDULHW\�RI�ORFDWLRQV�
Ɣ 8VHIXO�HTXLSPHQW�LV�DYDLODEOH�IRU�XVH�E\�WKH�:LNLPHGLD�FRPPXQLW\�YLD�WKH�RIILFH�
Ɣ 0DFUR��DQG�0LFUR�JUDQWV�DUH�ZHOO�DGYHUWLVHG�IRU�YROXQWHHU�DFWLYLWLHV�
Ɣ 7KH�FRPPXQLW\�GHWHUPLQHV�QHZ�UDQJHV�RI�DFWLYLWLHV�WR�GHYHORS�:08.
V�PLVVLRQ�

�
7KUHH�\HDU�WDUJHW

Ɣ $Q�H[WHQVLYH�WUDLQLQJ�SURJUDPPH�LV�RQ�RIIHU�ZLWK�D�ZLGH�YDULHW\�RI�WRSLFV�
Ɣ 7KH�SRRO�RI�HTXLSPHQW�LV�HDVLO\�DFFHVVLEOH�DQG�DYDLODEOH�DW�D�UDQJH�RI�JHRJUDSKLFDO�

ORFDWLRQV
Ɣ $Q�LQFUHDVLQJO\�GLYHUVH�UDQJH�RI�DFWLYLWLHV�LV�FUHDWHG�WR�GHYHORS�QHZ�DUHDV�RI�

YROXQWHHULQJ�
�

Ɣ ,QFUHDVLQJO\�LQQRYDWLYH�UDQJHV�RI�DFWLYLWLHV�DUH�FUHDWHG�WR�EURDGHQ�FRPPXQLW\�UHDFK�DQG�
GHYHORS�QHZ�DUHDV�RI�YROXQWHHULQJ�

Ɣ 7KH�JUDQWV�SURJUDPPH�LV�H[SDQGHG�LQ�UHDO�WHUPV�ZLWKLQ�EXGJHW�WR�RIIHU�D�IXOO�UDQJH�RI�
VXSSRUW�ZLWK�FRPPXQLW\�GHFLVLRQ�PDNLQJ�DW�LWV�FHQWUH�
�

)LYH�\HDU�WDUJHW
Ɣ $�UHVSHFWHG�SURJUDPPH�RI�WUDLQLQJ�KDV�EHHQ�HVWDEOLVKHG�ZLWK�UHFRJQLVHG�GHYHORSPHQW�

�



SDWKV�IRU�SDUWLFLSDQWV�
Ɣ 7KH�SRRO�RI�HTXLSPHQW�LV�VLJQLILFDQW�DQG�DOORZV�IRU�VPDOO�DQG�ODUJH�VFDOH�SURMHFWV�
Ɣ 3URJUDPPHV�RI�YROXQWHHU�OHG�DFWLYLWLHV�ILUPO\�HVWDEOLVKHG�DQG�EHLQJ�VHHQ�DV�JRRG�

SUDFWLFH�E\�ZLGHU�:LNLPHGLD�FRPPXQLW\��,QWHUQDWLRQDO�FR�RSHUDWLRQ�IORXULVKHV�
Ɣ 7KH�JUDQWV�SURJUDPPH�LV�VLJQLILFDQW�DQG�DGPLQLVWHUHG�E\�UHSUHVHQWDWLYHV�RI�WKH�

FRPPXQLW\�

:LNL&RQIHUHQFH�8.
7KH�:LNLPHGLD�8.�$QQXDO�&RQIHUHQFH�DQG�$*0�KDV�HVWDEOLVKHG�LWVHOI�DV�DQ�DWWUDFWLYH�DQQXDO�
HYHQW�WKDW�LV�ZHOO�DWWHQGHG�E\�H[LVWLQJ�:08.�PHPEHUV�DQG�D�ZLGH�YDULHW\�RI�VXSSRUWLQJ�
LQGLYLGXDOV�DQG�RUJDQLVDWLRQV�
�
2QH�\HDU�WDUJHW

Ɣ $W�OHDVW�����PHPEHUV�DQG�VXSSRUWHUV�DWWHQG�WKH�DQQXDO�FRQIHUHQFH�
Ɣ 7KDW�WKH�FRQIHUHQFH�RIIHUV�D�ZLGH�UDQJH�RI�VSHDNHUV��ZRUNVKRSV�DQG�DFWLYLWLHV�
Ɣ 7KDW�WKH�FRQIHUHQFH�HLWKHU�RIIHUV�PXOWLSOH�WUDFNV��RU�WDNHV�SODFH�RYHU�PXOWLSOH�GD\V�

�
7KUHH�\HDU�WDUJHW

Ɣ $W�OHDVW�����PHPEHUV�DQG�VXSSRUWHUV�DWWHQG�WKH�DQQXDO�FRQIHUHQFH�
Ɣ 7KDW�WKH�FRQIHUHQFH�FRYHUV�D�ZHHNHQG�ZLWK�PXOWLSOH�WUDFNV��DQG�RIIHUV�D�ZLGHU�UDQJH�RI�

VSHDNHUV��ZRUNVKRSV�DQG�DFWLYLWLHV��([WHUQDO�JXHVWV�DUH�DWWUDFWHG�
Ɣ 7KDW�PHGLD�DWWHQWLRQ�LQFUHDVHV�
Ɣ 7KDW�WKH�FRQIHUHQFH�LV�YLHZHG�DV�WKH�HTXLYDOHQW�RI�D�(XURSHDQ�:LNLPHGLD�FRQIHUHQFH�

�
)LYH�\HDU�WDUJHW

Ɣ $W�OHDVW�����PHPEHUV�DQG�VXSSRUWHUV�DWWHQG�WKH�DQQXDO�FRQIHUHQFH�
Ɣ 7KDW�WKH�FRQIHUHQFH�FRYHUV�D�ZHHNHQG�DQG�DWWUDFWV�PDQ\�H[WHUQDO�JXHVWV�IURP�WKH�8.�

DQG�RYHUVHDV�
Ɣ *DLQV�VXEVWDQWLDO�PHGLD�DWWHQWLRQ�

�

0DQDJHPHQW�DQG�JRYHUQDQFH
7KH�:LNLPHGLD�8.�%RDUG
:08.
V�JRYHUQDQFH��RYHUVLJKW�DQG�VWUDWHJLF�GLUHFWLRQ�LV�OHG�E\�WKH�7UXVWHHV�RI�WKH�FKDULW\��:H�
ZLOO�HQGHDYRXU�WR�KDYH�WKH�VWURQJHVW�SRVVLEOH�WUXVWHH�ERDUG�WKDW�UHSUHVHQWV�DQG�LPSOHPHQWV�WKH�
YLHZV�RI�WKH�PHPEHUVKLS��KDV�D�ZLGH�UDQJH�RI�EDFNJURXQGV�DQG�DELOLWLHV�DQG�LV�VWDEOH�RYHU�WKH�
VSDQ�RI�PXOWLSOH�\HDUV�WR�HQVXUH�FRQWLQXLW\��:H�ZLOO�HQVXUH�WKDW�WKH�%RDUG�LV�DV�WUDQVSDUHQW�DV�
SRVVLEOH��ZLWK�D�PLQLPXP�RI�LQ�FDPHUD�GLVFXVVLRQ��DQG�WKDW�LW�PHHWV�LQ�D�YDULHW\�RI�ORFDWLRQV�WR�
HQFRXUDJH�FRPPXQLW\�LQYROYHPHQW�LQ�ERDUG�PHHWLQJV�
�
2QH�\HDU�WDUJHW

Ɣ $OO�WUXVWHHV�KDYH�UHFHLYHG�WUDLQLQJ�LQ�WKHLU�UROH�DV�D�FKDULW\�WUXVWHH�
Ɣ 7KDW�HDFK�PHHWLQJ�RI�WKH�ERDUG�LQFOXGHV�DQ�RSSRUWXQLWLHV�IRU�IHHGEDFN�IURP�WKH�

PHPEHUVKLS�DQG�ZLGHU�FRPPXQLW\�
Ɣ 7KDW�WZR�\HDU�WHUPV�DUH�SURYLGLQJ�VXIILFLHQW�VWDELOLW\�IRU�WKH�FKDSWHU�WR�RSHUDWH�IODZOHVVO\�

�



RYHU�WKH�FRXUVH�RI�WKH�$*0�DQG�WKH�EULQJLQJ�XS�WR�VSHHG�RI�QHZ�WUXVWHHV
Ɣ 7KDW�DOO�WUXVWHHV�KDYH�D�FRPSUHKHQVLYH�XQGHUVWDQGLQJ�RI�:08.
V�SURMHFWV�DQG�DFWLYLWLHV

�
7KUHH�\HDU�WDUJHW

Ɣ $OO�WUXVWHHV�KDYH�GHYHORSHG�VSHFLDOLVW�UROHV�ZLWKLQ�WKH�ERDUG�DQG�JDLQHG�WKH�DSSURSULDWH�
H[SHUWLVH�

Ɣ 7KDW�WKH�FRPPXQLW\�DUH�IDPLOLDU�ZLWK�WKH�ERDUG�DQG�LWV�RSHUDWLRQV�DQG�IHHO�DEOH�WR�
FRQWULEXWH�WR�VLJQLILFDQW�GHEDWHV�

Ɣ 7KDW�WKHUH�LV�D�WKUHH�\HDU�WHUP�LQ�SODFH�IRU�7UXVWHHV�
Ɣ 7KDW�WKHUH�LV�D�FRPSUHKHQVLYH�VXSSRUW�QHWZRUN�LQ�SODFH�IRU�WUXVWHHV�

�
)LYH�\HDU�WDUJHW

Ɣ 7KH�WUXVWHHV�DUH�SURIHVVLRQDOO\�TXDOLILHG�IRU�WKH�UROHV�WKDW�WKH\�DUH�XQGHUWDNLQJ�
Ɣ 7KDW�WKH�ERDUG�KDV�WKH�IXOO�FRQILGHQFH�RI�WKH�FRPPXQLW\�DQG�FRPSHWLWLRQ�IRU�SODFHV�LV�

LQWHQVH�
Ɣ 7KDW�WKH�:08.�ERDUG�VHWV�WKH�VWDQGDUG�IRU�FKDSWHU�ERDUGV�DQG�LQIOXHQFHV�RWKHUV�

�

�

�

*RYHUQDQFH�EHQFKPDUNLQJ
8VLQJ�34$662��DQ�H[WHUQDO�PRGHUDWLRQ�WRRO�WR�GHWHUPLQH�WKH�TXDOLW\�RI�:08.
V�V\VWHPV�DQG�
VWUXFWXUHV�
�
2QH�\HDU�WDUJHW

Ɣ 7R�KDYH�DFKLHYHG�OHYHO���DQG�WR�KDYH�ODUJHO\�DFKLHYHG�OHYHO���
�

7KUHH�\HDU�WDUJHW
Ɣ 7R�KDYH�DFKLHYHG�OHYHO���DQG�KDYH�XVHG�H[WHUQDO�PRGHUDWLRQ�WR�YDOLGDWH�RXU�

MXGJHPHQWV��DQG�KDYH�DGRSWHG�WKRVH�HOHPHQW�RI�OHYHO���DSSURSULDWH�WR�D�FKDULW\�RI�RXU�
VL]H�

Ɣ 7R�KDYH�DOVR�DFKLHYHG�WKH�HTXLYDOHQW�VWDQGDUGV�RI�RWKHU�JRYHUQDQFH�EHQFKPDUNV�
�

)LYH�\HDU�WDUJHW
Ɣ 7R�KDYH�PDLQWDLQHG�OHYHO���XQOHVV�WKH�HOHPHQWV�RI�WKDW�TXDOLILFDWLRQ�DUH�QRW�VXLWDEOH�WR�

:08.
V�DFWLYLWLHV�
Ɣ 7R�KDYH�DOVR�DFKLHYHG�WKH�HTXLYDOHQW�VWDQGDUGV�RI�RWKHU�JRYHUQDQFH�EHQFKPDUNV�

6WDII�DQG�RIILFH�IXQFWLRQV
:08.�KDV�D�FRUH�VWDII�DQG�SHUPDQHQW�RIILFH�LQ�RUGHU�WR�VXSSRUW�LWV�SURJUDPPH�RI�DFWLYLWLHV�DQG�
GHYHORSPHQW�
�
2QH�\HDU�WDUJHW

Ɣ 7KH�RIILFH�RIIHUV�YDOXH�IRU�PRQH\�ZLWK�FRUH�VWDII�ZKR�GHYHORS�WKH�ZRUN�RI�WKH�YROXQWHHUV�
DQG�FRPPXQLW\�

��



Ɣ 7KH�RIILFH�LV�VHHQ�DV�D�ZHOFRPLQJ�SODFH�IRU�YLVLWRUV�ZLWK�GHGLFDWHG�XVHU�VSDFH��DQG�D�
VHFXUH�EDVH�IRU�WUDLQLQJ��PHHWLQJV�DQG�RWKHU�FRPPXQLW\�DFWLYLWLHV�

Ɣ 7KH�FRPPXQLW\�DUH�IDPLOLDU�ZLWK�WKH�VWDII�DQG�WKHLU�UROHV�DQG�VHH�WKHQ�DV�DQ�LQWHJUDO�SDUW�
RI�:08.�
�

7KUHH�\HDU�WDUJHW
Ɣ 7KH�RIILFH�KDV�RQO\�H[SDQGHG�WR�PHHW�LGHQWLILDEOH�GHPDQGV�DQG�WKH�QHHGV�RI�WKH�

FRPPXQLW\�
Ɣ 7KH�RIILFH�RIIHUV�HQKDQFHG�IDFLOLWLHV�WR�WKH�FRPPXQLW\�ZLWK�D�ZLGH�UDQJH�RI�IDFLOLWLHV�
Ɣ 6WDII�DUH�QRW�QHFHVVDULO\�EDVHG�LQ�/RQGRQ�EXW�UHJLRQDO�DQG�RWKHU�8.�QDWLRQ�RSSRUWXQLWLHV�

DUH�FRQVLGHUHG�
Ɣ 7KDW�VWDIILQJ�RIIHUV�WKH�IOH[LELOLW\�WR�HPEUDFH�D�YDULHW\�RI�ZRUNLQJ�SDWWHUQV�HVSHFLDOO\�

WKRVH�WKDW�ZRXOG�HQFRXUDJH�FRPPXQLW\�PHPEHUV�WR�DSSO\�IRU�SRVLWLRQV�
�

)LYH�\HDU�WDUJHW
Ɣ 7KHUH�ZLOO�EH�EDVHV�IRU�:08.�RSHUDWLRQV�RXWVLGH�/RQGRQ��HVSHFLDOO\�LQ�:DOHV��6FRWODQG�

DQG�1RUWKHUQ�,UHODQG�DQG�RWKHU�ODUJH�FHQWUHV�RI�SRSXODWLRQ�
Ɣ 7KHUH�ZLOO�EH�IULHQGO\�GURS�LQ�DQG�VRFLDOLVLQJ�IDFLOLWLHV�DYDLODEOH�WR�HQKDQFH�WKH�UROH�RI�WKH�

FRPPXQLW\�DQG�WKHLU�RSSRUWXQLWLHV�WR�SDUWLFLSDWH�LQ�WKH�ZRUN�DQG�DLPV�RI�:08.�
Ɣ :H�ZLOO�FRQVLGHU�RZQHUVKLS�RI�RZQ�SUHPLVHV�LI�HFRQRPLF�

3XEOLFDWLRQV�DQG�PHUFKDQGLVLQJ
7KH�XVH�RI�LWHPV�VXFK�DV�W�VKLUWV�DQG�DQQXDO�UHSRUWV�WR�SURPRWH�WKH�ZRUN�RI�:08.�H[WHUQDOO\�
DQG�UHZDUG�YROXQWHHU�DFWLYLVWV�DQG�VXSSRUW�FRPPXQLW\�LQYROYHPHQW�
�
2QH�\HDU�WDUJHW

Ɣ 7KH�RIIHU�RI�EUDQGHG�JRRGV�LV�PDGH�WR�WKRVH�XQGHUWDNLQJ�:08.�DFWLYLWLHV�
Ɣ 7KH�FRPPXQLW\�LV�HQFRXUDJHG�WR�GHWHUPLQH�GHVLJQ�DQG�W\SHV�RI�JRRGV�DYDLODEOH�
Ɣ $OO�SXEOLFDWLRQV�DUH�FRKHUHQW�DQG�ZHOO�SURGXFHG�DQG�DYDLODEOH�WKURXJK�ZLNLV�DQG�LQ�RWKHU�

DSSURSULDWH�IRUPDWV�
Ɣ 7KHUH�LV�VLJQLILFDQW�FRPPXQLW\�LQSXW�WR�DOO�SXEOLFDWLRQV�

�
7KUHH�\HDU�WDUJHW

Ɣ 7KH�UDQJH�RI�JRRGV�DYDLODEOH�KDV�H[SDQGHG�ZLWK�D�UHSXWDWLRQ�IRU�TXDOLW\�DQG�LQQRYDWLRQ�
Ɣ 7KHUH�LV�DQ�LQWHJUDWHG�VWUDWHJ\�IRU�RXU�SXEOLFDWLRQV�ZKHWKHU�WKURXJK�ZHE��SDSHU�RU�RWKHU�

PHGLD�
�

)LYH�\HDU�WDUJHW
Ɣ :08.�PHUFKDQGLVH�LV�SUL]HG�DQG�VHHQ�DV�RI�H[FHSWLRQDO�TXDOLW\�DQG�LPDJLQDWLRQ�
Ɣ 2XU�SXEOLFDWLRQV�DUH�VHHQ�DV�HTXLYDOHQW�WR�WKH�EHVW�LQ�WKH�:LNLPHGLD�FRPPXQLW\�

ZRUOGZLGH�

�

�

�

��



�

([WHUQDO�UHODWLRQV
+RZ�:08.�UHODWHV�WR�H[WHUQDO�SDUWQHUV

8.�RUJDQLVDWLRQV
:RUNLQJ�WR�H[WHQG�WKH�LQIOXHQFH�RI�:08.�DQG�LWV�DLPV
�
2QH�\HDU�WDUJHW

Ɣ %HFRPH�LQYROYHG�LQ�FRQWULEXWLQJ�WR�H[WHUQDO�SROLF\�UHYLHZ�H�J��+DUJUHDYHV
Ɣ +DYH�EXLOW�JRRG�UHODWLRQVKLSV�ZLWK�V\PSDWKHWLF�8.�RUJDQLVDWLRQV�

�
7KUHH�\HDU�WDUJHW

Ɣ %H�D�NH\�
JR�WR
�SROLF\�VRXUFH�IRU�:KLWHKDOO�DQG�:HVWPLQVWHU��+DYH�FORVH�FRQWDFWV�ZLWK�
VHQLRU�SROLF\�PDNHUV�DQG�KDYH�JDLQHG�WKHLU�WUXVW�WKURXJK�D�ULJRURXV�HYLGHQFH�EDVHG�
DSSURDFK�

Ɣ %H�ZRUNLQJ�FORVHO\�ZLWK�V\PSDWKHWLF�8.�RUJDQLVDWLRQV�RQ�DUHDV�RI�FRPPRQ�SROLF\�WR�
JDLQ�PRUH�OHYHUDJH�IRU�RXU�DLPV��7R�KDYH�JDLQHG�WKHLU�WUXVW�
�

)LYH�\HDU�WDUJHW
Ɣ %H�DQ�HVVHQWLDO�DQG�WUXVWHG�SDUW�RI�DQ\�RIILFLDO�FRQVXOWDWLRQV�RQ�DUHDV�RI�FRQFHUQ�WR�XV��

%H�RQH�RI�WKH�PRVW�WUXVWHG�SRLQWV�RI�FRQWDFW�IRU�SROLF\�GLVFXVVLRQV�
Ɣ 7R�EH�FHQWUDO�WR�8.�DQG�(XURSHDQ�SROLF\�JURXSV�

([SHUW�2XWUHDFK
%XLOGLQJ�RQ�WKH�JURXQG�UHODWLRQVKLSV�ZLWK�H[SHUW�DVVRFLDWLRQV�DQG�RUJDQLVDWLRQV�IURP�VFLHQFH�
DQG�WKH�KXPDQLWLHV�
�
2QH�\HDU�WDUJHW

Ɣ :08.�LV�EXLOGLQJ�JRRG�UHODWLRQV�ZLWK�DSSURDFKLQJ����VFKRODUO\�VRFLHWLHV�ZLWK�DW�OHDVW�
RQH�MRLQW�HYHQW�HYHU\�PRQWK��*XHVW�DUWLFOHV�SRLQWLQJ�WR�WKLV�FRRSHUDWLRQ�DQG�LWV�EHQHILWV�
DSSHDU�UHJXODUO\�
�

7KUHH�\HDU�WDUJHW
Ɣ ,Q�FRQWDFW�ZLWK�DOO�PDMRU�VRFLHWLHV�VXSSRUWLQJ�VRPH�WR�GHYHORS�SURJUDPPHV�RI�WUDLQLQJ�

DQG�FR�RSHUDWLRQ�ZLWK�RWKHUV�GRLQJ�WKLV�LQGHSHQGHQWO\�
Ɣ 6SHFLDOLVW�VHFWRU�FRQIHUHQFHV�EHLQJ�KHOG�H�J��KHDOWK�LQIRUPDWLRQ�
Ɣ 6HYHUDO�PRQWKO\�HYHQWV�WKURXJKRXW�\HDU�

�
�
)LYH�\HDU�WDUJHW

Ɣ $�JURZLQJ�XQGHUVWDQGLQJ�RI�WKH�EHQHILWV�RI�ZRUNLQJ�ZLWK�ZLNLV�DQG�WKH�ZD\�LW�
FRPSOHPHQWV�DQG�VXSSRUWV�WKH�GLVVHPLQDWLRQ�RI�UHVHDUFK�DQG�DUFKLYHV�

Ɣ -RLQW�SXEOLFDWLRQV�DSSHDU�UHJXODUO\�
Ɣ :08.�LV�UHSUHVHQWHG�DW�PDMRU�8.�DQG�VRPH�LQWHUQDWLRQDO�FRQIHUHQFHV�

��



3UHVV�DQG�PHGLD
:H�DLP�WR�KDYH�FRPSUHKHQVLYH�FRQWDFWV�ZLWK�ERWK�QDWLRQDO�DQG�ORFDO�PHGLD�RUJDQLVDWLRQV��
ZLWK�WKRVH�RUJDQLVDWLRQV�FRQVLVWHQWO\�DSSURDFKLQJ�XV�ZLWK�DQ\�VWRU\�LQYROYLQJ�:LNLPHGLD�LQ�WKH�
8.��DFWLYHO\�VHHNLQJ�RXU�LQSXW�RQ�VLJQLILFDQW�PDWWHUV�RI�LQWHUHVW��DQG�IDYRXUDEO\�UHSRUWLQJ�RQ�
WKH�:LNLPHGLD�SURMHFWV�ZLWK�D�PLQLPXP�RI�LQDFFXUDFLHV��:H�DLP�WR�KDYH�:LNLPHGLD�FRPPXQLW\�
PHPEHUV�UHSUHVHQWLQJ�WKH�SURMHFWV�ZKHUHYHU�SRVVLEOH��ZLWK�:08.�VWDII�EHLQJ�DYDLODEOH�IRU�
LQWHUYLHZ�DV�D�IDOOEDFN�PHDVXUH�
�
2QH�\HDU�WDUJHW

Ɣ 7R�KDYH�EXLOW�FORVH�UHODWLRQVKLSV�ZLWK�DOO�QDWLRQDO�PHGLD�RUJDQLVDWLRQV��DQG�IRU�WKHP�WR�
EH�FRQWDFWLQJ�:08.�RQ�D�UHJXODU�EDVLV�DV�VWRULHV�UHODWHG�WR�WKH�:LNLPHGLD�SURMHFWV�DUH�
FRYHUHG�

Ɣ 7R�KDYH�DW�OHDVW���:LNLPHGLD�FRPPXQLW\�PHPEHUV�WUDLQHG�LQ�PHGLD�UHODWLRQV��DQG�
UHVSRQGLQJ�UHJXODUO\�WR�SUHVV�HQTXLULHV�
�

7KUHH�\HDU�WDUJHW
Ɣ 7R�EH�LQ�D�VLWXDWLRQ�RI�EHLQJ�WUXVWHG�IRU�FRPPHQW�DQG�LQSXW�E\�DOO�QDWLRQDO��DQG�D�

VLJQLILFDQW�QXPEHU�RI�ORFDO��PHGLD�RUJDQLVDWLRQV�
Ɣ )RU�WKRVH�RUJDQLVDWLRQV�WR�IXOO\�XQGHUVWDQG�ZKDW�:08.�DQG�WKH�:LNLPHGLD�SURMHFWV�GR��

DQG�WR�EH�DFFXUDWHO\�UHSRUWLQJ�RQ�DOO�UHOHYDQW�DFWLYLWLHV�
Ɣ 7R�HQVXUH�WKDW�WKHUH�LV�VLJQLILFDQW�PHGLD�FRYHUDJH�RI�D�:LNLPHGLD�SURMHFW�RQ�D�QDWLRQDO�

EDVLV�HDFK�PRQWK�
Ɣ 7R�HQVXUH�WKDW�WKHUH�LV�D�VXIILFLHQWO\�VL]HG�JURXS�RI�FRPPXQLW\�PHPEHUV�WUDLQHG�LQ�

UHVSRQGLQJ�WR�PHGLD�HQTXLULHV��DQG�FRQVLVWHQWO\�HQJDJLQJ�ZLWK�WKH�PHGLD�ZLWK�WKH�
PLQLPXP�RI�PLVVWHSV�

Ɣ 7R�HQVXUH�WKDW�DOO�OHDGHUV�RI�VLJQLILFDQW�:LNLPHGLD�8.�SURMHFWV�DUH�PHGLD�WUDLQHG�DQG�
LQYROYHG�ZLWK�WKH�DERYH�SRLQW�
�

)LYH�\HDU�WDUJHW
Ɣ 7R�EH�WKH�WUXVWHG�SRLQW�RI�FRQWDFW�IRU�PDVV�PHGLD�LQ�DOO�PDWWHUV�UHODWHG�WR�D�IUHH�DQG�

RSHQ�LQWHUQHW��DFFHVV�WR�LQIRUPDWLRQ�IRU�DOO��DQG�IUHHO\�OLFHQVHG�NQRZOHGJH
Ɣ 7R�EH�KDYLQJ�UHJXODU�EULHILQJ�PHHWLQJV�ZLWK�PRVW�VHQLRU�PHGLD�SDUWQHUV�
Ɣ )RU�:LNLPHGLD�8.�WUDLQHG�VSRNHVSHUVRQV�IRU�DOO�:LNLPHGLD�DQG�:08.�SURMHFWV�WR�EH�

IHDWXUHG�UHJXODUO\�RQ�D�ZLGH�UDQJH�RI�PHGLD�RXWOHWV

7KH�35�LQGXVWU\
:08.�DLPV�WR�IRVWHU�D�ZRUNLQJ�UHODWLRQVKLS�EHWZHHQ�WKH�35�LQGXVWU\�DQG�WKH�:LNLPHGLD�
FRPPXQLW\��7KLV�LV�QRW�D�WULYLDO�LVVXH��JLYHQ�WKDW�WKH�35�LQGXVWU\�W\SLFDOO\�KDV�&2,�LVVXHV�WKDW�
WKH\�QHHG�WR�DFFRXQW�IRU�DQG�IRFXV�WKHLU�DFWLYLWLHV�WR�DYRLG��DQG�WKDW�WKH�:LNLPHGLD�FRPPXQLW\�
KDV�H[SHULHQFHG�WKH�ZRUVW�WKDW�WKH�35�LQGXVWU\�KDV�WR�RIIHU�DQG�QHHGV�WR�EXLOG�D�UHODWLRQVKLS�RI�
WUXVW�DQG�DFFRXQWDELOLW\�ZLWK�WKH�35�LQGXVWU\�LQ�RUGHU�WR�FR�RSHUDWH�LQ�WKH�IXWXUH�
�
2QH�\HDU�WDUJHW

Ɣ 7R�ZRUN�ZLWK�WKH�35�WUDGH�ERGLHV�WR�GHYHORS�FRGHV�RI�JRRG�SUDFWLFH�IRU�WKH�LQGXVWU\�ZLWK�
UHJDUG�WR�:LNLSHGLD�

Ɣ 7R�RIIHU�WUDLQLQJ�HYHQWV�WKDW�EULQJ�WRJHWKHU�WKH�35�LQGXVWU\�ZLWK�:LNLPHGLD�FRPPXQLW\�
PHPEHUV��DQG�HQVXUH�WKDW�WKH�FRPPXQLW\�VXSSRUWV�WKH�LQYROYHPHQW�RI�WKH�35�LQGXVWU\�
RQ�WKH�GHYHORSPHQW�RI�:LNLPHGLD
V�FRQWHQW�

��



Ɣ 7R�VXSSRUW�WUDLQLQJ�RIIHUHG�EDVHG�RQ�JRRG�SUDFWLFH�JXLGHOLQHV�
�

7KUHH�\HDU�WDUJHW
Ɣ 7R�PRQLWRU�WKH�FRGH�RI�SUDFWLFH�DQG�SLFN�XS�RQ�EUHDFKHV�
Ɣ 7R�KDYH�VXSSRUWHG�WKH�LQWHUQDWLRQDO�GHYHORSPHQW�RI�WKH�FRGH�RI�SUDFWLFH�

�
)LYH�\HDU�WDUJHW

Ɣ 7KDW�WKH�LVVXH�RI�LQDSSURSULDWH�35�HGLWLQJ�KDV�FHDVHG�WR�EH�D�SUREOHP�LQ�WKH�8.�

,QWHUQDWLRQDO�/LQNV
:RUNLQJ�WR�EXLOG�LQWHUQDWLRQDO�OLQNV�ZLWK�RUJDQLVDWLRQV�ZLWKLQ�WKH�PRYHPHQW�DQG�RXWVLGH�
�
2QH�\HDU�WDUJHW

Ɣ )RVWHU�DQ�HWKRV�RI�WKLQNLQJ�LQWHUQDWLRQDOO\�LQ�RXU�DLPV�DQG�SURJUDPPHV�
Ɣ &RQWLQXH�WR�EXLOG�D�WUXVWLQJ�UHODWLRQVKLS�ZLWK�WKH�)RXQGDWLRQ�DQG�RWKHU�FKDSWHUV�
Ɣ %HFRPH�OHDGLQJ�DFWLYLVWV�LQ�WKH�LQWHUQDWLRQDO�PRYHPHQW

�
7KUHH�\HDU�WDUJHW

Ɣ %H�D�OHDGLQJ�YRLFH�LQ�WKH�LQWHUQDWLRQDO�FRPPXQLW\�RIIHULQJ�SROLF\�LQLWLDWLYHV�DQG�GHOLYHULQJ�
LQQRYDWLRQ

Ɣ %H�VXSSRUWLQJ�LQWHUQDWLRQDO�DFWLYLWLHV�WKDW�VXSSRUW�ZLNL�LQLWLDWLYHV�LQ�ORZ�LQFRPH�FRXQWULHV�
Ɣ 7R�KDYH�KRVWHG�DW�OHDVW�RQH�LQWHUQDWLRQDO�ZLNL�FRQIHUHQFH�

�
�
�
)LYH�\HDU�WDUJHW

Ɣ 7R�EH�UHVSHFWHG�DQG�WUXVWHG�LQWHUQDWLRQDOO\�WKURXJKRXW�WKH�FKDSWHUV�DQG�ZLWK�WKH�
)RXQGDWLRQ�IURP�RXU�ZRUN�DQG�RXU�ZLOOLQJQHVV�WR�VKDUH�H[SHULHQFH�DQG�UHVRXUFHV�

Ɣ 7R�KDYH�JDLQHG�D�UHSXWDWLRQ�IRU�VXSSRUWLQJ�JURZLQJ�ZLNL�PRYHPHQWV�HVSHFLDOO\�LQ�ORZ�
LQFRPH�FRXQWULHV�

)LQDQFHV
)XQGUDLVLQJ
:LNLPHGLD�8.�LV�D�\RXQJ�DQG�UDSLGO\�JURZLQJ�FKDULW\��$W�WKH�PRPHQW��ZH�DUH�UHOLDQW�DOPRVW�
HQWLUHO\�RQ�WKH�:0)�DQQXDO�IXQGUDLVHU�IRU�RXU�RSHUDWLQJ�IXQGV��:H�GR�QRW�FRQVLGHU�WKLV�WR�EH�
D�VXVWDLQDEOH�VLWXDWLRQ��VLQFH�LW�LQYROYHV�D�VLJQLILFDQW�FRQFHQWUDWLRQ�RI�ULVN��:H�WKHUHIRUH�QHHG�
WR�GLYHUVLI\�RXU�UHYHQXH��&XUUHQWO\��RXU�ILQDQFLDO�SODQQLQJ�LQYROYHV�DQ�DQQXDO�EXGJHW��ZKLFK�
LQFOXGHV�D�VPDOO�UHVHUYH�IRU�FRQWLQJHQFLHV�GXULQJ�DQG�DIWHU�WKDW�\HDU��:H�IXQGUDLVH�WR�PHHW�
WKDW�EXGJHW�ZLWK�YHU\�OLWWOH�WKRXJKW�PRUH�WKDQ�RQH�\HDU�DKHDG��7R�HQVXUH�ILQDQFLDO�VWDELOLW\��ZH�
QHHG�D�ORQJHU�WHUP�RXWORRN�ZLWK�RXU�ILQDQFHV��7KH�LQWURGXFWLRQ�RI�UHFXUULQJ�GRQDWLRQV��YLD�GLUHFW�
GHELWV��DW�WKH�ODVW�IXQGUDLVHU�ZDV�D�JRRG�ILUVW�VWHS�LQ�WKDW�GLUHFWLRQ��EXW�ZH�QHHG�WR�JR�IXUWKHU�
�
2QH�\HDU�WDUJHW

Ɣ 7R�KDYH�D�IXQGUDLVLQJ�WDUJHW�RI�DW�OHDVW�����P��UHSUHVHQWLQJ�D�FRQVHUYDWLYH�����JURZWK�
Ɣ 7R�KDYH�QR�PRUH�WKDQ�����RI�RXU�UHYHQXH�FRPLQJ�IURP�WKH�:0)�DQQXDO�IXQGUDLVHU�

�H[FOXGLQJ�UHFXUULQJ�GRQDWLRQV�VHW�XS�GXULQJ�:0)�DQQXDO�IXQGUDLVHUV���RU�DQ\�RWKHU�
VLQJOH�VRXUFH

��



Ɣ 7R�KDYH�DW�OHDVW�����RI�RXU�:0)�DQQXDO�IXQGUDLVHU�UHYHQXH�WR�EH�IURP�UHFXUULQJ�
GRQDWLRQV

Ɣ 7R�SURYLGH�GRQRUV�ZLWK�D�FRPSUHKHQVLYH�DQQXDO�SODQ�DYDLODEOH�IRU�KRZ�WKH�IXQGV�ZLOO�EH�
H[SHQGHG

7KUHH�\HDU�WDUJHW
Ɣ 7R�KDYH�D�IXQGUDLVLQJ�WDUJHW�RI�DW�OHDVW������P��UHSUHVHQWLQJ�D�FRQVHUYDWLYH�����

JURZWK�
Ɣ 7R�KDYH�QR�PRUH�WKDQ�����RI�RXU�UHYHQXH�FRPLQJ�IURP�WKH�:0)�DQQXDO�IXQGUDLVHU��RU�

DQ\�RWKHU�VLQJOH�VRXUFH
Ɣ 7R�KDYH�DW�OHDVW�����RI�RXU�:0)�DQQXDO�IXQGUDLVHU�UHYHQXH�EH�IURP�UHFXUULQJ�

GRQDWLRQV��LQFOXGLQJ�DW�OHDVW�����IURP�UHFXUULQJ�GRQDWLRQV�VHW�XS�LQ�SUHYLRXV�IXQGUDLVHUV
Ɣ 7R�SURYLGH�GRQRUV�ZLWK�D�FRPSUHKHQVLYH�DQQXDO�SODQ�DYDLODEOH�IRU�KRZ�WKH�IXQGV�ZLOO�

EH�H[SHQGHG��DQG�WR�KDYH�TXDQWLILDEOH�HYLGHQFH�RI�:08.
V�DELOLW\�WR�H[SHQG�IXQGV�
DFFRUGLQJ�WR�SODQ�
�

)LYH�\HDU�WDUJHW
Ɣ )RU�RXU�FRUH�DFWLYLWLHV�WR�EH�ILQDQFLDOO\�LQGHSHQGHQW�RI�WKH�DQQXDO�IXQGUDLVHU��7DUJHWV�WR�

EH�LQ�WKH�UHJLRQ�RI�����P��UHSUHVHQWLQJ�D�FRQVHUYDWLYH�����JURZWK�
Ɣ 7R�SURYLGH�GRQRUV�ZLWK�D�FRPSUHKHQVLYH�DQQXDO�SODQ�DYDLODEOH�IRU�KRZ�WKH�IXQGV�ZLOO�

EH�H[SHQGHG��DQG�WR�KDYH�TXDQWLILDEOH�HYLGHQFH�RI�:08.
V�DELOLW\�WR�H[SHQG�IXQGV�
DFFRUGLQJ�WR�SODQ�

)LQDQFLDO�PDQDJHPHQW
:H�DLP�WR�KDYH�D�FRPSUHKHQVLYH�ILQDQFLDO�PDQDJHPHQW�SURFHVV��7KLV�LQFOXGHV�WKH�UHOHYDQW�
ILQDQFLDO�FRQWUROV��D�UREXVW�UHVHUYH�SROLF\�DQG�D�FRPSUHKHQVLYH�LQYHVWPHQW�SROLF\�IRU�ERWK�
UHVHUYHV�DQG�\HDUO\�SURMHFW�IXQGV�
�
2QH�\HDU�WDUJHW

Ɣ 7R�PDLQWDLQ�VWDWH�RI�WKH�DUW�ILQDQFLDO�FRQWUROV�DQG�UHSRUWLQJ�
Ɣ 7R�KDYH�D�UHVHUYH�VXIILFLHQW�WR�FRYHU���PRQWKV�RI�IXOO�VSHQGLQJ�EH\RQG�WKH�QH[W�ILQDQFLDO�

\HDU
Ɣ 7R�HQVXUH�D�SUXGHQW�ULVN�DYHUVH�SURJUDPPH�RI�LQYHVWPHQW�RI�ORQJ�WHUP�UHVHUYHV�

�
7KUHH�\HDU�WDUJHW

Ɣ 7R�PDLQWDLQ�D�PLQLPXP�UHVHUYH�WKDW�ZRXOG�HQVXUH�WKH�PDMRULW\�RI�DFWLYLWLHV�FRQWLQXHG�
Ɣ 7R�PDLQWDLQ�DQG�UHJXODUO\�UHYLHZ�D�SUXGHQW�ULVN�DYHUVH�SURJUDPPH�RI�LQYHVWPHQW�RI�ORQJ�

WHUP�UHVHUYHV�
Ɣ 7R�KDYH�D�UHVHUYH�VXIILFLHQW�WR�FRYHU�RQH�\HDU�RI�IXOO�VSHQGLQJ�EH\RQG�WKH�QH[W�ILQDQFLDO�

\HDU
�

)LYH�\HDU�WDUJHW
Ɣ 7R�XVH�WKH�LQFRPH�SUXGHQWO\�LQ�OLQH�ZLWK�FRPPXQLW\�SULRULWLHV�
Ɣ 7R�PDLQWDLQ�DQG�UHJXODUO\�UHYLHZ�D�SUXGHQW�ULVN�DYHUVH�SURJUDPPH�RI�LQYHVWPHQW�RI�ORQJ�

WHUP�UHVHUYHV�SRVVLEO\�LQYROYLQJ�HQGRZPHQW�IXQGV�
Ɣ 7R�KDYH�VWDUWHG�DQ�HQGRZPHQW�IXQG�ZLWK�LQYHVW�UHWXUQV�HTXDO�WR�DW�OHDVW����RI�RXU�

DQQXDO�EXGJHW�

�

��



�

�

5HSRUWLQJ�DQG�$FFRXQWDELOLW\
:H�DLP�WR�EH�DV�RSHQ�DQG�WUDQVSDUHQW�DV�SRVVLEOH�ZLWK�DOO�RI�RXU�ILQDQFLDO�DFWLYLWLHV��:H�ZLOO�
SXEOLFO\�UHSRUW�H[SHQGLWXUH�DV�LW�KDSSHQV��EH�IXOO\�DFFRXQWDEOH�IRU�WKDW�H[SHQGLWXUH��LQFOXGLQJ�RXU�
DFFRXQWV�EHLQJ�IXOO\�DXGLWHG�WR�WKH�KLJKHVW�TXDOLW\�OHYHO�SRVVLEOH���DQG�WR�DFWLYHO\�UHVSRQG�WR�DQ\�
HQTXLU\�DERXW�RXU�ILQDQFLDO�VLWXDWLRQ��WUDQVDFWLRQV�DQG�SURMHFWLRQV�
�
2QH�\HDU�WDUJHW

Ɣ 2XU�ILQDQFLDO�V\VWHPV�ZLOO�EH�WUDQVSDUHQW�DQG�XQGHUVWDQGDEOH�E\�RXU�FRPPXQLW\
Ɣ :H�ZLOO�EH�IUHTXHQF\�SXEOLVKLQJ�RXU�ILQDQFLDO�WUDQVDFWLRQV�DV�DQG�ZKHQ�SRVVLEOH��

IROORZLQJ�RXU�ILQDQFLDO�SROLF\
Ɣ :H�ZLOO�UHFHLYH�D�FOHDU�DXGLW�IURP�RXU�DXGLWRUV�WKDW�GRHV�QRW�LGHQWLI\�DQ\�VLJQLILFDQW�

LVVXHV�ZLWK�RXU�ILQDQFLDO�H[SHQGLWXUH�RU�FRQWUROV
�

7KUHH�\HDU�WDUJHW
Ɣ 2XU�ILQDQFLDO�V\VWHPV�DUH�UREXVW�DQG�DUH�VXIILFLHQW�WR�FRYHU�������RI�RXU�ILQDQFLDO�

WUDQVDFWLRQV�ZLWKRXW�LVVXH�
Ɣ :H�DUH�SXEOLVKLQJ�RXU�ILQDQFLDO�WUDQVDFWLRQV�SXEOLFO\�DV�WKH\�WDNH�SODFH��DQG�DUH�

UHVSRQGLQJ�WR�DOO�HQTXLULHV�ZLWKLQ���GD\V�RI�WKHP�EHLQJ�VHQW�WR�XV�
Ɣ 2XU�ILQDQFLDO�DXGLW�ZLOO�WDNH�SODFH�LQ�D�VPRRWKO\�DQG�WLPHO\�PDQQHU��ZLWK�D�PLQLPXP�RI�

PLQRU�TXHVWLRQV�DQG�LVVXHV�EHLQJ�UDLVHG�ZLWK�RXU�ILQDQFLDO�SURFHVVHV�
Ɣ 2XU�DXGLW�ZLOO�EH�FRPSOHWHG�LQ�WLPH�IRU�WKH�DFFRXQWV�WR�EH�DSSURYHG�E\�RXU�PHPEHUV�DW�

WKH�$*0�
�

)LYH�\HDU�WDUJHW
Ɣ 2XU�ILQDQFLDO�V\VWHPV�DUH�UREXVW�DQG�DUH�FRYHULQJ�DOO�RI�RXU�ILQDQFLDO�WUDQVDFWLRQV�
Ɣ :H�DUH�SXEOLVKLQJ�RXU�ILQDQFLDO�WUDQVDFWLRQV�SXEOLFO\�DV�WKH\�WDNH�SODFH��DQG�DUH�

UHVSRQGLQJ�WR�DOO�HQTXLULHV�ZLWKLQ���GD\V�RI�WKHP�EHLQJ�VHQW�WR�XV�
Ɣ 2XU�ILQDQFLDO�DXGLW�ZLOO�WDNH�SODFH�LQ�D�VPRRWKO\�DQG�WLPHO\�PDQQHU��ZLWK�QR�TXHVWLRQV�

DQG�LVVXHV�EHLQJ�UDLVHG�ZLWK�RXU�ILQDQFLDO�SURFHVVHV�
Ɣ 2XU�DXGLW�ZLOO�EH�FRPSOHWHG�LQ�WLPH�IRU�WKH�DFFRXQWV�WR�EH�DSSURYHG�E\�RXU�PHPEHUV�DW�

WKH�$*0�

��


