JOB DESCRIPTION Role overview Job title: Reporting to: Responsible for: Salary:
Benefits: Location:

Purpose

Job Title CEO

Reporting to Chair and board Wikimedia UK

Salary £52,000 depending on
experience

Benefits 28 days annual leave
Stakeholder pension

Location Central London

The objective is to support and promote Wikipedia and other open content.

To do this, the Chief Executive will need to:

Professionalise the organization. This will initially include sourcing office space and
supporting the process of gaining charitable status

Facilitate and encourage the participation of volunteers in the activities of Wikimedia
UK.

Build and motivate a high performing team to deliver Wikimedia UK’s vision. This is
anticipated to include approximately 4 — 6 staff in the first year, with paid staff
performing only those roles where volunteers are unable or unwilling to do so

Implement the strategic plan as agreed with the Board of Trustees. Work closely with
the Chair to ensure the Board regularly reviews Wikimedia UK’s vision, strategy and
the resources to achieve that strategy, as well as maintain high standards of
governance.

Advise Trustees on planning and performance, providing progress against key
objectives and managing risks and opportunities as they arise

Develop and maintain the confidence of the membership, the board and the broader
Wikimedia community

Build and develop relationships with museums, universities and other partner
organizations, diversify income sources, and maintain a high profile with the media

Lead and grow Wikimedia’s reach significantly in the UK to enable greater access to
open information

Key responsibilities

Leadership

Maintain and build on Wikimedia UK’s vision and values, including the centrality of
volunteers, to ensure new opportunities are developed whilst core values retained

Lead the development and delivery of Wikimedia UK’s strategic plan, in partnership
with the Chair and Board of Trustees

Develop the organization from its earliest stages, including sourcing appropriate office
space and delivering charitable status from the Charity Commission

Recruit, lead, develop and manage the performance of Wikimedia UK staff

Be responsible to the Trustees for the overall financial health of Wikimedia UK,
ensuring that expenditure is controlled in line with budgets

Develop and implement effective systems and processes to ensure Wikimedia UK’s

efficiency and effectiveness is optimised

Ensure that volunteers are provided with opportunities to “be bold” and develop their
capacities within the activities of Wikimedia UK

Ensure that effective human resource practices are in place to maximize the potential
of staff capacities within the activities of Wikimedia UK

Ensure that there is effective risk management throughout the organization

Ensure Wikimedia UK acts within all relevant statutory and contractual obligations,
including those set by the Charity Commission, Companies House and the Wikimedia



Foundation
External Relations

¢ Oversee the development and maintenance of Wikimedia UK’s relationships with
partner organizations such as museums, universities and commercial organisations

Oversee the development and maintenance of Wikimedia UK’s relationships with the
rest of the Wikimedia and open source communities, including the Wikimedia
Foundation, other Wikimedia chapters and the editing communities on Wikimedia
projects

Act as an ambassador for the organization and develop and maintain a positive image
of Wikimedia UK with the media

Effectively network with organizations across all sectors to identify and develop further
partnerships, develop relations with funding bodies, and significantly increase
Wikimedia UK’s reach

Develop and manage a portfolio of individual, corporate and trust and foundation
prospects and donors, establish and build relationships that systematically lead to
soliciting and securing high level financial support.

Involve the Board of Trustees in cultivating, soliciting and stewarding major-prospect

donors as appropriate; provide thorough briefings prior to all such meetings

Support the team of staff and volunteers to deliver high quality events, ensuring that
relationships with members and other attendees are retained and developed

Project Management

Develop an improved package of benefits for members

Investigate and develop opportunities to expand and diversify Wikimedia UK’s

activities

Expand projects with museums and other partner organisations to improve the quality
of information available about their collections

Develop the Campus Ambassador programme, which supports the development of
Wikimedia activities in universities

Initiate projects that increase individual contributions of open content material

Other
o Fulfil any other duties reasonably requested by the Board of Trustees

PERSON SPECIFICATION Experience

Proven leadership experience at Chief Executive or senior management level

Experience of working effectively with a team of volunteers

Experience of working in a charitable or not-for-profit environment

Successful people management and an ability to lead and work collaboratively in a

small team

o Working with Trustees or other non-executives to develop and implement strategic
vision

¢ Experience of managing effectively at a senior level in a multi-disciplinary environment
and of developing excellent working relationships with senior influencers across all
sectors

¢ Vision and implementation experience

Track record in strong financial management and of achieving sustainable growth

Knowledge, Skills and Abilities

o Passionate about the aims and values of Wikimedia UK and inspires enthusiasm

o Drive, strength and credibility to lead and grow an organisation from its earliest
stages; vision, innovation, strategic thinking

o Exceptional people management skills, with the ability to work with, bring together and



inspire volunteers working remotely over geographically dispersed locations

Ability to prepare effective operational and financial plans, to advise Trustees on these
and to lead implementation of plans

Excellent project management abilities

The flexibility to work with a range of stakeholders including volunteers, academics and
corporate organisations

Flexible approach, with the capability to operate effectively in a high-growth start-up
environment, and identify and manage opportunities and risk

Gravitas, with a robust approach and the facility to inspire confidence and create trust;
persuasion and representational skills at the highest levels to secure funding and
influence

An excellent communicator, with the ability to explain technical terms clearly in public
speaking and in speaking to the media

Logical, clear thinking, diplomatic and patient approach

Understanding of working with and managing volunteers; the ability to learn quickly

and integrate within the Wikimedia community

Ability to work flexible hours and locations as required

Desirable

An understanding of the open source community including copyright law and free

Licensing

Data savvy, with experience in a technology start-up
An understanding of internet technologies, in particular wikis

An understanding of the culture and policies of Wikimedia communities

Knowledge of other languages that are spoken in the UK



