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Who We Are

Our Structure

A company limited by guarantee 06741827
A registered charity 1144513
A membership organisation

Wikimedia UK is a charitable company limited by guarantee. It was incorporated on 5 Novem-
ber 2008 as company number 06741827. A board of up to seven elected directors and up to four
co-opted directors governs the company. There are two formal board committees, the Audit and
Risk Committee and the Governance Committee, which meet quarterly prior to full board meet-
ings. Both committees include specialist external members with full voting rights.

Wikimedia UK is a membership organisation. Membership, subject to approval by the Board,

is open to all who support its charitable aims and objectives, and who are willing to abide by its
membership rules. Membership costs £5 per year. At 31 January 2018 we had 512 members. You
can join today by going to https://wikimedia.org.uk/wiki/Membership.

Wikimedia UK is also a registered charity, number 1144513. Our aim is, in the public interest, “to
collect, develop and distribute freely licensed knowledge and other educational, cultural and his-
toric material.” For the purposes of charity law, directors are also trustees. The Board is committed
to best practice in charitable governance.

Who We Are In Numbers

«10 staff

«5 Wikimedians in Residence
*10 trustees

«512 members

«275 lead volunteers

«6252 active participants
«85,601 audience reach
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All images traced from Commons photos by John Lubbock - CC BY-SA 4.0
Bodleian by Seabhcan~commonswiki Public Domain. Edinburgh Old College by Stinglehammer
CC BY-SA 4.0, NLS building by Kim Traynor CC BY-SA 3.0, NLW by Dylan Moore CC BY 2.0.
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in the field of food history, and allowing us to create content to address gender imbalance in the
history of food.

«We were particularly pleased when Wicipedia achieved the distinction of being the largest
Wikipedia to achieve gender parity in its biographical articles. Half of the articles about individ-
ual people on Wicipedia are about women.

« After a successful editathon in January 2017 the Women’s Classical Committee at the School
of Advanced Study, University of London set up regular monthly meet-ups to edit collectively.
This was covered by Times Higher Education, the leading publication in the field.

Cultural heritage

At Wikimedia UK we work to
enrich people’s understanding
and engagement with our col-
lective cultural heritage and to
ensure that this is available in
digital form.

« At Bodleian Libraries,
uploading cultural heritage
information to Wikidata
has focused on the Hillforts
Atlas.

«During the year we initiat-
ed a collaboration with the
BBC to add recordings of the
bells of selected churches in
the UK to Wikipedia arti-
cles. There is the potential
for every notable church to
have a sound file added to
its article.

+ At the Europeana 1914-18
Showecase the organisers
challenged Wikipedian
affiliates from across Europe
to create a portfolio of their
activities. Our showcase

won the prize for the Most
Diverse Portfolio. Map of hill forts in the British Isles - image created in the

«In 2017 we began to work Wikidata Query Service using data shared by the Atlas of Hill-
with the Kurdish commu- forts by Martin Poulter, Licensed CCo.
nity in London, taking ad-
vantage of existing connections. We began a programme of teaching Wikipedia skills to Kurdish
Kurmanji language teachers.

Volunteers

Our work with volunteers and editors cuts across all of our activities. During the past year we put
particular emphasis on increasing and diversifying our community and were pleased that half of
our new lead volunteers (136 of 275) were women.

We are pleased to have invested in the skills of our wider community, through our Train the Train-
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er events, through editathons and through conferences. Delivering such skill-building activities for
volunteers has a direct impact on our programme delivery, both now and in the years to come.

As part of our work to increase and enable our Wikidata community, we held several training ses-
sions covering the use of tools and other queries. These sessions were usually attended by groups
of mixed ability, including representatives from local GLAMs who provide databases to work on.
This fed directly into our programme work strand on Wikidata databases, and has continued to
build the expertise of our community. Our volunteer grant scheme continued. With our diversity
commitment in mind, for example, we supported a new volunteer to attend ‘WikiPride’ in Madrid.

Challenges

The goal of giving every human being access to the sum of all knowledge will always be a work in
progress. Wikimedia UK recognises that there is still significant work to be done in order to reflect
the diversity of the world on the Wikimedia projects. Britain’s indigenous Celtic languages are a
long way behind the size of English Wikipedia, which has around 5.6 million articles, and there is a
long way to go to reflect the gender and cultural diversity of the world in the content and contribu-
tors to Wikimedia projects.

Relative size of British Celtic language Wikipedias

Scottish Gaelic Cornish

The #GenderGap
on Wikipedia
means women

make up a smaller

proportion of editors
and only 17% of

biographical articles
are about women
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Charitable Activities
£141,939

Gift Aid Claims
£35,855

Donations & Legacies
£224 220

Volunteer & Community
Support
£117,719

Partnership Programmes
£393,299

Total Income
£700,398

Total Expenditure
£688,738

Wikimedia Foundation Grant

£298,384

Fundraising
£78,529

External Relations &
Advocacy
£99,191




Fixed Assets
£8,494

Unrestricted Funds
£211,952 @

Balance Sheet
Total Assets
£251,064
Current Assets
£242 570

Long Term Liabilities /f
£5,730

Current Liabilities
£33,382

Reserves

Our reserves policy is kept under regular review and was updated at the start of the 2017/18 finan-

cial year. The trustees believe it is prudent to retain between three and six months of planned oper-
ating costs (£175,000 - £350,000) in reserve. Our year-end free reserves, at just short of £212,000

are within this range.

Risk Management

Our internal reporting mechanisms for major risks adhere to Charity Commission guidelines, with
our risk-rating system based on best practice and reviewed regularly by the Audit and Risk Com-
mittee, and all major risks reported to the full board. At the start of 2017 we identified the follow-
ing potential major risks, which were monitored closely throughout the year by the Senior Man-
agement Team and the board of trustees:

« A reduction in our annual grant from the Wikimedia Foundation
Decline in income from individual donors

«Inability to meet fundraising targets

« Deterioration of public perception of Wikimedia

We mitigated these risks through a range of activities including renewed communications with our
individual donors and strong delivery against our Annual Plan Grant targets for 2017/18.
The major potential risks for 2018/19 have been identified as follows:

«Damage to public profile as a result of some unexpected issue related to Wikipedia or the Wiki-
media movement
« A substantial loss of donor income as a result of damage to the charity’s public profile caused by
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tutions to ensure maximum online impact as well as substantial organisational change. A number
of residencies will be in their third or fourth year in 2018 and these are increasingly being funded
in their entirety by the host institutions — including Bodleian Libraries, University of Edinburgh
and Wellcome Library — or co-funded, as with the National Library of Wales.

A significant element of our work with partners is to persuade content holders of the benefits of
Wikimedia, and to influence decision-makers within the GLAM sector to create policies that sup-
port open knowledge. We also advocate for changes to public policy, and over the next year will
continue to support the work of the Free Knowledge Advocacy Group EU, whilst positioning our-
selves within the UK to make the most of any opportunities created by Brexit to influence national
copyright legislation.

2018-19 Priorities

« Wikimedians in Residence
*GLAM Partnerships
«Volunteers

- Editathons

«Gender equality

e WiciCymru

2018/19 is the third and final year covered by our current strategic plan.

Audit: The figures presented in this Strategic Report are taken from the audited financial state-
ments for the year to 31 January 2018, on which the auditor’s report gave an unqualified opinion.

Signed on behalf of the Board, as approved on 14 June 2018

Chair of the Board
Josie Fraser

16



Wikimedia UK
A company limited by guarantee 06741827
A registered charity - 1144513

Board of directors

The following served as directors during the year.

Elected members

Josie Fraser Chair
Greyham Dawes  Treasurer
Jordan Landes
Nick Poole

Doug Taylor
Michael Maggs
Co-opted members
Carol Campbell
Kate West

Nancy Bell

Lorna Campbell

Vice-chair

Staff

Lucy Crompton-Reid
Daria Cybulska
Stuart Prior

Richard Nevell
Davina Johnson
Karla Marte

Agnes Bruszik
Richard Matthews
John Lubbock

Katie Crampton

For the purposes of charity law, directors are also trustees. Elected members serve up to two terms
of three years each. Co-opted member serve up to three terms of two years each. The board has two
subcommittees to ensure proper and transparent management of the company’s affairs.

Governance Committee — the following served throughout the year

Trustees:
External member: Rosie Chapman

Josie Fraser (chair), Carol Campbell, Kate West, Michael Maggs

Audit and Risk Committee — the following served throughout the year

Trustees:

Carol Campbell (chair), Greyham Dawes, Kate West, Jordan Landes

External members: Alistair McCapra, Megan Griffith Gray, Susan Williams

Head office 5-11 Lavington Street
London
SE1 0NZ

Chief Executive Lucy Crompton-Reid

Bankers The Co-operative Bank plc
1 Balloon Street
Manchester

M60 4EP

Auditors Kingston Smith LLP
Devonshire House
60 Goswell Road
London EC1iM 7AD
Legal Advisers Stone King LLP
13 Queen Square
Bath

BA12HJ

Tel: 020 3372 0760

Unity Trust Bank plc
1 Brindleyplace
Birmingham

B12HB

Burges Salmon LLP
One Glass Wharf
Bristol

BS2 0ZX
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